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NGHI QUYET
HOQI PONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
( Ky hop lan 1, ngay 10/02/2017 )

HOQI PONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN
Can cu Piéu 1¢ t6 chic va hoat dong Cong ty C6 phan ché bién gb Thuan An da
dugc Dai hdi dong ¢6 dong thong qua ngay 10 thang 3 ndm 2015;
Can ctr Quy ché ndi bd vé quan tri cong ty co phén ché bién gd Thuan An ban
hanh thang 06 nam 2008;
Cin ot Bién ban hop Hoi ddng quan tri Cong ty C6 phan ché bién gd Thuén An,
ky hop lan 1, ngay 10 thang 02 ndam 2017.

QUYET NGHI:
1. Théng qua bao cdo két qua kinh doanh niam 2016, v&i mdt s6 chi tiéu co ban
nhu sau:
STT Chi tiéu PVT Kéz:;‘l’zc“ Th;-’g:g‘-"“ ;?HS‘;;;"‘S :f:,oz‘a‘lns
1 Sin luwgng san xuit

L1 glﬁ‘h‘{;“ khai thas a0 a9 Ha 910 769 84,51 | 84,32
1.2 | G& phéi so ché m3 43.900 37.818 86,15 85,87
2 | Gb tinh ché m3 6.500 6.710 103,23 95,33
2.1 | GO ghép tim m3 500 508 101,60 58,59
2.1 | Thanh pham m3 6.000 6.202 103,37 100,49

3 San lugng tiéu thu m3
3.1 | Gd phoi so ché m3 36.700 29.182 79,51 76,47
3.2 | G& tinh ché m3 6.500 6.865 105,62 97,17
- Go ghép tam m3 500 508 101,60 58,59
- Thanh pham m3 6.000 6.357 10595 | 102,57
4 | Doanh thu bén hang Trdong | 469.900 |  490.212 104,32 101,00
5 | Loi nhuén trude thué Tr dong 14.300 18.276 127,80 102,32
6 | Loi nhujn sau thué Tr dong 11.440 14.543 127,12 104,69

Scanned by CamScanner




2. Thong qua ké hoach san xuat kinh doanh nim 2017 voi mét s0 noi dung co

ban nhu sau:

[ | | | £
| S6TT Chi tiéu | DPVT | :{:l:‘;;“l'; -+
[ 1 Séan lwgng sin xuit ‘
- Dién tich cao su khai théic ha 9(’04
- San luong gd phoi so ché m3 41.300
- G6 ghép tam m3 500
- G4 tinh ché m3 6.000
2 San lugng tiéu thu
- San lugng go phoi m3 34.100
- GO tinh ché m3 6.600
3 Doanh thu tiéu thu Tr dong 497.800
4 | Loinhuin tir san xuét kinh doanh | Tr dong 14.800
5 Loi nhudn hoat dong tai chinh Tr ddng 3.000
6 | Loi nhudn khéc Tr dong 500
7 Loi nhudn truéce thué Tr dong 18.300

3. Théng nhit cac giai phap dé thuc hién ké hoach nim 2017 cta ban diéu hanh
Cong ty.

4. Thoéng nhat mdt s6 ni dung chudn bi Pai hi c6 dong thuong nién nam 2017.
Giao Ban Tong Giam doc thuc hién cac quy dinh ve tai licu Dai hoi c6 dong, dé chuan
bi day du cho cong tac Pai hoi.

S, Tlep tuc phat huy cac thuan lgi dé mo rong SXKD, tap trung day manh tién 4
do san xuit va tiéu thy, nang cao hiéu qua SXKD. Chu ¥ viéc danh gia nha cung {ing, NGO *
viéc dap trng don hang cua khach hang. S

6. Tap trung ra soat cac khoan muc gia thanh, dé uet giam chi phi nguyén vat
liéu, ha gia thanh san pham, ra soat cac dinh muc kinh té ky thuat, giam toi da viéc'.
lang phi trong qua trinh san Xuét, hudng dén tang chi tiéu lgi nhuan.

7. Pam bio ké hoach doanh thu, lgi nhudn ngay tir dau. Tép trung phat trién
dong san pham tinh ché c6 gia tri cao, dé 6n dinh mdt hang tinh ché cua Cong ty.

8. Ra sodt lai toan bo cac quy ché, quy dinh quyén han cua cic bd phén phong
ban Cong ty. Yéu cau thuc hién ding chirc nang, nhiém vu theo quy dinh.

9. Chi trong cong tac phong chdy chira chdy, an toan lao dong, mdi truong lam
viéc cho ngudi lao dong. Tap trung chdm lo doi song vat chat, tinh than cho ngudi lao
dong, dam bao tién luong cho nguoi lao dong.

10. Hoi ddng quan tri giao Ban Tong Gidm doc t6 chirc thuc hién Nghi quyét nay
va bdo céo két qua cho Hoi dong quan tri. Nghi quyét ¢6 hiéu lyc ké tir ngay ky./.

Noi nhén: TM. HQI PONG QUAN TRI

- UBCK Nha nudérc;

- S0 GDCK TPHCM;

- Céc thanh vién HPQT;

- Ban kiém soat;

- Ban TGD céng ty; .

- Céc phong ban, doan thé cty;
- Cac XN;

- Website cong ty:

- Luu VT, Thu ky HDQT.
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